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12 APR 1972

MEMORAWIUM F(R:s Deputy Director for Support

v ;
SUBJECT : Propoged Office of Finance Staffing
Complement for FY 1972

REFERFENCES 1 My memoranda dated 20 Maxrch 1072 and
31 ¥erch 1972, %ubject: Crganization
of the Office of Finance

1. This memorancdm trensmits the proposed FY 1973
srganization and staffing structure for the Office of Flnance
and contains & recommendation in Paragraph k for your aspproval.

2, The proposed organirzation and stalling structure ettached
as Tab A incorporates the changes outlined in the referent
momoranda, coples of which are attached as Tebs B and C. Also
inalnded are minor position grade changes with offsetting changes
necessary to aveld an inerease in cur average grade. Most of the
grade ghanges proposed for FY 1973 were also included in the
propoged FY 1572 Staffing Complement and vere previcusly reviewed
and tantatively approved by the Position Management and Compensation
Division {FMCD). However, since the FY 1972 grade changes would
have resulted in an unacceptable increase in the Cffice average
grade, the former Directar of Finance in dlscussions with IMCD
represgntatives withdrew his request for certain upgradings and
made guch othor grade changes as were neceasary to comform to the
FY 1972 average grade of G5-08,9632 authorized for the Cffice.

3. ‘The proposed Staffing Complement atiteched as Tab A Includes
not only minor crganization and atalffing changea but alao reflecis

poeition adjustments necess to reduce the present Cfflice of
25X9 Finnnce ceiling #to that programmed for FY 1973 (1.e.
25X9 , The 2 ng Complement proposed does not chenge

elther the present mumber of positions et the C3«1k level and above
or significantly alter our present sverage grade. In fact the
sverage grade 1s reduced slightly, from G5-08.9629 to G3-08.9618.
Attanched as Ted D for comparative purposes {s a smmary table
reflecting the curpent and proposed positions at each grade.
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4, Tt is recommended that the proposed organization and
gtaffing structure for the Office of Finance &s reflected in
Teb A be approved.

25X1A

Thomas B. Vale
Director of Finance

Attechments:
Tab A - Proposed Staffing Complement
Teb B & C - The Referent Memorandsa

Tab I <« Grade Summary

The recommendation in Paragraph b is spproved:

John W, Coffey Date
Deputy Director
for Support

Distribution:
Orig - Office of Finance
2 - DI/S
2 - OF/S8
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MENORAKDGM FORy  Denuby Director for Sunpoit

SUBJECE y Copandzatlion of the Q5fice of FMoaoce

&

1. 1 am proposing for your consideretion minor chancos in 4hoe

rgendzation of the Offien of Ploanes, A ¢hard reflecbiue tlo oropoc

changes 18 atteched (Tab A). Also attuched, for compurasive TALPOSCS ¢
is a copy of the cwrreont organization clwt for this Offica (Uoun ).

Ty o e % P k' 15 fenrpy 4 e ey g O 5 o 4 P
2, The sallent changes I ao propcsing sre swmarized so folious:

e Modification of the multinla Devuby Dirsceior
conceaplh by eliminabing the three dirvectoratos 8 gope

arate orgpavizational entvitiesn.

b, Separablion of the firanciesl snalysis funekion
o vhe dvdre~Goverimontal lialzon funcbicn.

e, Bababllshnerd of two new posliticns of Assistent
%o the Divector of Flrance ~- ong concorned with introw
Goveruental liadson and Nmdivg, and otho oblcr concornsd’
with polley planndvg and flrarcial analysis.

I belicve these chanpges will streaxline the chaln of cumrmand,
in overall improvescnt in our financisl cuwoport activities, snd willd
provide for wore offective ubilizotion of senlor persomnel IOICEICIG.

3. The grade structurs vronosed for the senior staf? {1.¢., supors
grodes) i3 conslatent with that eurrently authorizsd for the Offilce of
finanee and, In addition, cnebless ug Lo resitove the well-desorvnd ond
fully=-justificd supergrods (G3-16) for the posiblon of Chlel, Honatary
Division. Tha suporgrade positions wider thoe proposod new strpoiure gnd
these currently awthorized under the existing stvucture ars nobaed on the

charte atbtochied ag Tabg A and B.

L. Subject o your ooprovel in vedincinle, I would 1ike 4o dwnlamont
$he major portion of tho proposed new sooageonend struchure ab s tine
and to ineorporate the position mnd orgaolzatlongl ¢hangyes in the Hro-
roged Flaceld Tear 1973 Stafiing Complemsct Dov the Office of Firance vhich
is due in enrdy aspvil 1972. The proposed Blaffivg Comnlemont will b
submitted within our curvently suthorized gverape grade and oo Flscal Yeay

o

1973 celling, and will reflect no Increase in the mumber of pusitions at
the GS~1k lowl and sbova.
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5. With respest 1o the currenily suthoriz
thie Office, It should be noted dhal zous i
will e required withizn tln next yeur ov 5o Whon the
Comber (DM0) becomes operational. Az T ponbionsd b
Pebruery 1072 wectivgy durdrzg the pralinvinary revicw o
progranr plans for sach DD/S office for Figcal Year 187
simed in the O0fflce of Fnwsce contribubion to vour
Progran Heporandum, we ewpeas thebd tbwm imvoct of the LV
.

! Z ol o i A . N . -, PUPRETU SR PP W . P < B
#13, fnber glic, reguive some realiprmmend in the mix of oue

. €

sources wilth & rosullunt increrce in the grade

A

-t
]

o o iy 3 B B e Y i g S Y . ko L4
positiona. ¥We forcsce grezbter need o woerd

capabln of more sophisticalbed Tinanciod mtziﬁ.z;sis and
ragulrenents for lower-groded porpormel ewrpently srnox
Tiuseoe and sccowbing fuetlons ayve cxpocted 4o alot
recopnize the antlelpated chanse in tha nly «f owr mositicns -
courge be deferred wetdl we hove some exporionce on waieh fo v
Lormal pronusole

“ 5 o y 2o 2 s ®

G. T will be glod to meot with you st vour couvenian

e % Ay g ] y x4 - 3 - WP S o %3 P i, ~ 7 g
Ve proposed ovganizoalicn suruchure and molsbed perscnunl au:

#NY, et 3 Y
Lheews ¥e els
i A o 2 e Ty T .
Dapastor of Ploance

Attnelments
Tab A4 - Froposed Orgnudestioun Chard
Tab B » Curpent Orgenizatlon Chard

Distribution:
Orig & 1 - Addee
3 - OF/SS
DEY/pj §20 Mar 1972)
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31 March 1972

MEMORANDUM FOR: Deputy Director for Support
SUBJECT : Organization of the OfIice of Finance

REFERENCE ¢ My memorandum dated 20 March 1972,
subject as above

Jack:

1. This will serve to supplement the referent memorancyix and
our discussion last Tuesday councerning the changes I am proposing
in the organization of the Office of Finance.

2. As indicated in the referent memoragndum, I propose to
eliminate the three Directorates in the Office and woulid aoze ©To
have each of the two Deputy Directors become sufficiently kuow-
ledgeable about the overall activities of the Office to be avle o
function across the board as alter ego to each other and <o the
undersigned as necessary. This is not to say, however, that we will
revert to the cumbersome procedure existent in prior years where
everybthing from the line divisions and stafis passed through eaca
succeeding echelon. While the undersigned as Director of Finance
will of course be responsivle For all activities of the Offiice, it
is my intention to assign to each of the Deputy Directors functional
areas for which they will be responsible.

3. The attached chart reflects by dotted lines the general
areas of responsibility I propose to assign to the two Deputy Directors.
specifically, [N . - Dcouty Director of Finance, will
continue as Chairman of the Career Service Board and will for the
immediate future continue to oversee the liaison activities, which
will be centralized in the staff of the Assistant to the Director Ior
Iiaison. He will also take over my former Financial Operaticus cduties
as they relate to the decentralized B&F offices, the overseas statlons,
and the Monetary, Compensation and Tax, and Certification and Liaisoxn
Divisions. The lialson activity as presently envisaged will be handlied
by & small staff of three officers headed by . Over the
longer term if & realignment of the workload dictates, the Deputy
Director for Special Activities may assume responsibillity for oversesing
the liaison sectivity.

Approved For Release 2000/09/08 : CIA<RDP80-01341A000200010004-4
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31 Marchn 1972

MEMORANDUM FOR: Deputy Director for Support
SUBJECT : Organization of the COIfice of Finance

REFERENCE : My memorandunm dated 20 March 1972,
subject as above

Jack:

1. This will serve to supplement the referent memorandwi and
our discussion last Tuesday concerrning the changes I am Proposiiy
in the organization of the Office of Finarnce.

2. As indicated in the referent memcrandum, 1 propose o
eliminate the three Directoratves iIn wae 0ffice and would acle o
have each of the two Deputy Directors become suiTiciently kacw-
Ledgeable about the overall activities of the Oliice ©0o be ac.c o
fanction across the board as alter ego to each other and wo tne
undersigned as necesgsary. This is nov to say, however, tnat we we..
revert to the cumbersome procedure existent in prior ysars where
everything from the line divisions and staffs passed tarougn eacn
succeeding echelon. While the undersigned as Director of Finance
will of course be responsible for all activities of the Office, .
is my intention to assign to each of the Deputy Directors functioc.c.
areas for which they will be responsible.

3. The attached chart reflects by dotted lines the genera.
25X1A areas of responsibility I propose to assign to the two Deputy Directors.

Specifically, q, as Deputy Director of Finance, will
conbinue as Chairman of the Career Service Board and will for tuae
immediate fubture continue to oversee the liaison activities, which
will be centralized in the staff of the Assistant to the Director Ilor
Iiaison. He will also take over my Tormer Financial Operations cuitles
as they relate to the decentralized B&F offices, the overseas svavions,
and the Monetary, Compensation and Tax, and Certificatiorn and Lialsoxn
Divisions. The liaison activity as presently envisaged will be handiea

25X1A by a small staff of three officers headed by I Cver ~:e
longer term if a realigmment of the workload dictates, the Deputy
Director for Special Activities may assume responsibility for overseelng
the liaison activity.
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21 MAR 1972

MEMORANTUM FCR: Deputy Director for Support
SUBJECT : Organization of the Office of Finance

1. I am proposing for your consideration minor changaes in the
orgerization of the Office of Finance, A chart reflectling the proposed
charges is sttached (Teb A). Also attached, for comparative purposes,
is & copy of the current organization chart for this Office (Tab B).

2. The salient charges I am proposing are summrized as follows:

a. Modification of the multiple Deputy nmmr
coneept by sliminating the three directorates as sep-
arate orgenizational sntitles.

b, Sasparstion of the firanciel analysis function
from the intra-Goverrmentel llalson fanotion.

c. Establisimert of two new positions of Assistant
to the Director of Finance -- one concerned with intra-
Govervmertal lisison and funding, and the other concernsd
with policy planning and financial analyais.

jeve these changes will stresmline the chain of command, will resuli
inhZ%:rau improvemant in our financial support actlvities, and will
provide for more effective utiliszation of senior persoonnel resources.

3. The grade structure proposed for the ssnior steff (i.e., supar-
grades) is consistent with that currently authorized for the Office of
Finance and, in addition, ensbles us to restore the well-deserved and
fully-justifisd supergrade {68-16) for the position of Chief, Monetary
Division. The supergrade positions under the proposed new structure and
those currently authorized undsr the existing structurs are noted on the
charts attached 28 Tabs A and B.

4, Subject to your approvel in prineiple, I would like to implement
the major portion of the proposed nev mansgement strusture et this time
and to ineorporate the position and orgavizational changes in the pro-
posed Fiscal Year 1973 gtarfing Complsmert for the Office of Finance which
is due in early April 1972. The proposed Staffing Complement will be
submitted within our currently suthorized aversge grede and our Fiseal Year
1973 ceiling, and will reflect no inerease in the number of positions at
the G8-14 lewel and above.

Approved For Release 2000/09/08 : CIA-RDP80-01341A000200010004-4
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5, With respact to the currently suthorized avwerage grade fop
this Office, it should ba noted thet soms upward ad justment rrobably
will be required within the next yesr or 30 when the Dabte Mansgement
Certer (DM:) becomes operstional. A4s I mentioned briefly st yowr 11
February 1972 meeting during the prelimirary review of the budget and
program plans for sach DD/S office for Fiscal Year 1974, and as empha-
aized in the Office of Finance contribution to your Flscal Year 1974
Program Memorandum, we expect that the impact of the DMC on thls Cffice
will, inter alia, require some realigrment in the wix of our staffl re-
sources with & resultent increase in the grade level of some of our
positiona., We foregsee greater need for experienced personnel who are
capavle of more aophisticated fivarcial analysis and review while our
requirements for lower-graded persomnel currently engaged in routire
finence and accowting functions ers expected to diminish, Actlion to
recognize the anticipeted change in the pix of ouwr positions will of
eourse be daferred until we have some experience on which o baso s
formal propossl.

G, I will be glad to meet with you at your convenience to discuss
the proposed orgarizetion structure and related personuel asaigrments.

25X1A

Attachuents
Tab A - FProposed Organization Chart
Tah B ~ Current Orgavization Chart

Digtrivution:
Orig & 1 ~ Addee
3 - OF/SS

DEY/pj J§20 Mar 1972)
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office of Finance Staffing Complement - FY 1973

OF /S8 »
1213 Key 972 12 April 1972
25X1A
In accordance with cur telecon
o of 11 April 1972, attached is
the proposed Staffing Complement

for the Office of Finance for
FY 1973 as well as a summary
of points and positiona by grade.

25X1A
Executlve Officer
Office of Finance

| Approved For Release 2000/09/08 : CIA-RDP80-01341A000200010004-4
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SUBJECT: (Optional) L
FROM: oF /SS EXTENSION | NO.
1213 Key 2972
DATYE .
13 April 1972 :
TO: (Officer designation, room number, and DATE )
building) OFFICER'S | COMMENTS (Number each commen! to show from whom
INITIALS to whom, Draw o line across column after each comment.}
RECEIVED FORWARDED i
. D/Pers Harry: ;
5E~56 Hgs. ;
Attached pursuant to our |
2. telecon of late yesterday is the '
proposed organization chart for [
the Office of Pinance which Jack
3. Coffey and Bob Wattles suggested
you have your people look over for
appropriateness of graphic ar-
4, rangement (and for eventual ;
25X1A | inclusion in . The dottea
lines on the second chart show our '
5, -Anformdl organization and illustrat:
the broad general areas of respons-
ibility I plan to assign to the |
6. two deputies. Copies of my memor-
andum to Jack outlining our re- :
organization intentions and ;
7. objectives, which have been dis- .
cussed with and agreed to in ’
principal by both Jack and Bob, i
8. are also attached for your back- !
ground information. :
. f
9. éSé E
Thowas B. Yale |
D/Fin .
10, i
11. ,
i2,
13. &
14,
15, f
!‘

:- L AT A R A
]}g;“_\.‘-,;h)\,, T

}
ULE GRLY
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ROUTING AND RECORD SHEET
SUBJECT: (Optional) " B
FROM: OF /S g EXTENSION | NO.
1213 Key .2972 yem
TO: (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED
1. o To 1 & 2 -- Attached for
. - your
25X1A % J)-m/ review is our proposed FY 1973
7 Staffing Complement. The changes
2. A// — we have incorporated our summarized
g_{x"l ’/57 in the attached list of changes.
‘ ’ Request that you look this over
3. Mr. Yale carefully to insure that all of
the changes meet with your approvdl.
The attached package is ready to
4. go to Mr. Coffey as soon as he
gives us an unofficial approval
on our proposed new organization
5. structure.
To 3 -- If you would like to sign
6. this now we will hold the package
until you give us the green light.
7.
8.
EO/Fin
9.
25X1A
10.
11,
12.
13.
14,
15.
=F:{1] =
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ROUTING AND

RECORD SHEET

o e N iR ®

SUBJECT: (Optional)

Proposed Office of Finance Staffing Complement for FY 1972

FROM: EXTENSION | NO,
OF/s8
1213 Key 2972 | oat i
12 April 1972
IglzcjiJSH‘icer designation, room number, and DATE OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED
DD/S I have incorporated the title
7D-26 Hgs. changes we discussed this morning
2. in our proposed Staffing Comple-
ment attached as Tab A. As you
suggested, I will get together
3. with Harry Fisher on our proposed
chart to see if we can come up
with a better arrangement. I will
4. of course again check with you on
the final version we come up with
before submitting our chart for
5. 25X1A inclusion in
/sl
6. Thomas B. Yale
D/Fin
7.
8.
9.
10.
11,
12.
13.
14,
15.
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